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National Aeronautics and 
Space Administration 
Headquarters 
v'vasningron, DZ 2C~546-JOG1 

December 27,2004 

Reply to Atrn of Office of Legislative Affairs SB/amb 

The Honorable Richard B. Cheney 
President of the Senate 
Washington, DC 205 10 

Dear Mr. President: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progess to ensure accountability and improvement. 



2 

Competitive sourcing activities and our Human Capital strategies are part of an approach that 
will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordially, 
I -cc- 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 

... 



National Aeronautics and 
Space Administration 
Headquarters 
Wasnington, DC 20546-0007 

December 27,2004 

Office of Legislative Affairs SB!amb Reply to A n n  of. 

The Honorable Dennis Hastert 
Speaker of the House 

of Representatives 
Washington, DC 205 15 

Dear Mr. Speaker: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-1 99) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 

- . I  L .  . .. 
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Competitive sourcing activities and our Human Capital strategies are part of an approach that 
will ensure that NASA is well organized and fully aliged with our research objectives. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 

... . .  ., . - . . ~ .  . .. . , .  . 



National Aeronautics and 
Space Administration 
Headquarters 
Washington. DC 20546-0001 

December 27,2004 

Office of Legislative Affairs SB/amb Reply to Attn of 

The Honorable Shenvood L. Boehlert 
Chairman 
Committee on Science 
House of Representatives 
Washington, DC 20515 

Dear Mr. Chairman: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades iu’ASA has pursued a strategy of aiiowing the private sector to 
perform standard conlniercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29, 2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgen 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 

.._ . - . - . I-._ . .  . ”  ..__... -.. 



National Aeronautics and 
Space Administration 

Headquarters 
VVashington, DC 20546-0001 

December 27,2004 

Office of Legislative Affairs SB/amb Reply to Attr, of 

The Honorable Bart Gordon 
Ranking Democrat 
Committee on Science 
House of Representatives 
Washington, DC 20515 

Dear Mr. Gordon: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-1 99) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than w o  decades NASA has pursued a strategy of aiiowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work perfonned by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 

. _.. 
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Competitive sourcing activities and our Hunian Capital strategies. are part of an approach 
that will ensure that NASA is well organized and fully alig-ied with our research objectives. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 

. .. . 



National Aeronautics and 
Space Administration 
Headquarters 
\Nashington, DC 20546-0001 

December 27> 2004 

Office of Legislative Affairs SBiamb Reply to Attn of. 

The Honorable Dana Rohrabacher 
Chairman 
Subcommittee on Space and Aeronautics 
Committee on Science 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Chairman: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29, 2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 



Competitive sourcing activities and our Human Capital strategies, are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgen 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 

._I . ..- ”.. 



National Aeronautics and 
Space Administration 
Headquarters 
Washington. DC 20546-0001 

December 27,2004 

Office of Legislative Affairs SBiamb Reply io Attn of 

The Honorable Nick Lampson 
Ranking Democrat 
Subcommittee on Space and Aeronautics 
Committee on Science 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Lampson: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 



Competitive sourcing actilrities and our Human Capital strategies. are part of an approach 
that will ensure that K4SA is well organized and fully aligned with our research objectives 

Cordially, 

D. Lee Forsgren 
A4ssi st ant Administrator 
Office of Lesislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 

Headquarters 
Washington, DC 20546-0001 

December 27,2004 

Rep'y to Office of Legislative Affairs SB/amb 

The Honorable John McCain 
Chairman 
Committee on Commerce, Science 

and Transportation 
United States Senate 
Washington, DC 205 10 

Dear Mr. Chairman: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-1 99) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to hrther introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 

. , .  . . ._._ I , . . 



CompetitiL-e sourcing activities and our Human Capital strategies, are part of an approach 
that will ensure that NAS4 is well organized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 
Headquarters 
Washington, DC 20546-00v̂ 1 

December 27,2004 

Office of Legislative Affairs SB/amb Reoly IO Attn O: 

The Honorable Ernest F. Hollings 
Ranking Democrat 
Committee on Commerce, Science 

and Transportation 
United States Senate 
Washingon, DC 205 10 

Dear Senator Hollings: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108- 199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of aliowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29, 2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 

-. _.,, . . . . .- .. -- . L.. I 
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Competitive sourcing activities and our Human Capital strategies, are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgren 
Assist ant Administrator 
Office of Legslative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 

Headquarters 
Washington, DC 20546-0001 

December 27,2004 

ReD'y to Of Office of Legislative Affairs SBiamb 

The Honorable Sam Brownback 
Chairman 
Subcommittee on Science, Technology 

and Space 
Committee on Commerce, Science 

and Transportation 
United States Senate 
Washington, DC 205 10 

Dear Mr. Chairman: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that NASA is well organized and fully a l iged  with our research objectives. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 
Headquarters 
Washington, DC 20546-0001 

December 27,2004 

Office of Legislative Affairs SB/amb Reply to Attn of 

The Honorable John B. Breaux 
Ranking Democrat 
Subcommittee on Science, Technology 

and Space 
Committee on Commerce, Science 

and Transportation 
United States Senate 
Washington, DC 205 10 

Dear Senator Breaux: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108- 199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 

Headquarters 
Washington, DC 20546-0001 

December 27,2004 

Office of Legislative Affairs SB/amb Reply to Attn 0' 

The Honorable Christopher S. Bond 
Chairman 
Subcommittee on VA-HUD- 

Committee on Appropriations 
United States Senate 
Washington, DC 205 10 

Independent Agencies 

Dear Mr. Chairman: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October i5,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor Performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 



Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that NASA is well organized and fully aligned m-ith our research objectives. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 
Headquarters 
Washington, DC 23546-0301 

December 37,2004 

Office of Legislative Affairs SB/amb ReDiy to Ann of 

The Honorable Barbara A. Mikulski 
Ranking Democrat 
Subcommittee on VA-HUD- 

Committee on Appropriations 
United States Senate 
Washington, DC 205 10 

Independent Agencies 

Dear Senator Mikulski: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108- 199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 



Competitive sourcing activities and our Human Capital stratezies. are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 
Headquarters 
Washington. DC 20546-0001 

December 27,2004 

Reply to Attn of: Office of Legislative iZffairs SBiamb 

The Honorable James T. Walsh 
Chairman 
Subcommittee on VA-HUD- 

Independent Agencies 
Committee on Appropriations 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Chairman: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15, 2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29, 2003 change to OMB Circular A-76. Because so many activities at NASA are 
already perfonned by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 



2 

Competitive sourcinz activities and ow Human Capital strategies. are part of an approach 
that will ensure that XAS,4 is well organized and fully aligned with our research objectives 

Cordially, 

D. Lee Forsgen 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 

Headquarters 
Washington, DC 20546-0031 

December 27,2004 

Office of Legislative Affairs SB/amb Reply to Attn of. 

The Honorable Alan B. Mollohan 
Ranking Democrat 
Subcommittee on VA-HUD- 

Independent Agencies 
Committee on Appropriations 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Mollohan: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 

. .  . .., .. .... .___ . ,.. .- .. . _- * 
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Competitive sourcing activities and our Human Capital strategies, are part of an approach 
that will ensure that NASA is well organized and fully aliged with our research objectives. 

Cordially, 

Assistant Administrator 
Office of Legislative Affairs 

Enclosures 
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National Aeronautics and 
Space Administration 

Headquarters 
Washington, DC 20546-0001 

December 27,2004 

Office of Legislative Affairs SB/amb Reply to Ann of 

The Honorable Joseph Liebeman 
Ranking Democrat 
Committee on Governmental Affairs 
United States Senate 
Washington, DC 205 10 

Dear Senator Liebeman: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108- 199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29, 2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competiti~~e sourcing activities and our Human Capital strategies, are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordally, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 

Headquarters 
Washing ton. DC 20546- 0001 

December 27.2004 

Office of Legislative Affairs SB/amb Reoly to Attn of 

The Honorable Henry Waxman 
Ranking Democrat 
Committee on Government Reform 
House of Representatives 
Washington, DC 2051 5 

Dear Mr. Waxman: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29, 2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that N4SA is well organized and fully aligned with our research objectives. 

Cordially, 

Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 
Headquarters 
Washington, DC 20546-0001 

December 27,2004 

Reply to Attn of Office of Legislative Affairs SB/amb 

The Honorable Susan Collins 
Chair 
Committee on Governmental Affairs 
United States Senate 
Washington, DC 20510 

Dear Madam Chair: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the pnvate sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that X4SA is well organized and fully aligned with our research objecti~~es. 

Cordially, 

D. Lee Forsgren 
Assistant Administrator 
Office of Legislative Affairs 
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National Aeronautics and 
Space Administration 

Headquarters 
Washington. DC 20546-0031 

December 27,2004 

Office of Legislative A4ffairs SB/amb Reply to Attn of 

The Honorable Thomas Davis, 111 
Chairman 
Committee on Government Reform 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Chairman: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of aliowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 



Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that N.4SA is well organized and fully aligned with our research objectives. 

Cordially, 

Assistant Administrator 
Office of Legislative Affairs 
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National Aeronautics and 
Space Administration 
Headquarters 
Washington, DC 20546-0301 

December 27,2004 

aep'y to Of. Office of Legislative Affairs SB/anib 

The Honorable Ted Stevens 
Chairman 
Committee on Appropriations 
United States Senate 
Washington, DC 205 10 

Dear Mr. Chairman: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perfom standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competitive sourcing activities and our Human Capital strategies, are part of an approach 
that will ensure that NASA is well orsanized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgen 
Assistant Administrator 
Office of Legislative Affairs 

Enclosures 



National Aeronautics and 
Space Administration 
Headquarters 
Washington, DC 20546-0031 

December 27,2004 

Rep'y to Of Office of Legislative Affairs SB/amb 

The Honorable Robert C. Byrd 
Ranking Democrat 
Committee on Appropriations 
United States Senate 
Washington, DC 205 10 

Dear Senator Byrd: 

We are pleased to provide NASA's FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-1 99) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA's 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 



2 

Competitive sourcing activities and our Human Capital strategies. are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives 

Cordially, 
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National Aeronautics and 
Space Administration 

Headquarters 
Washington, DC 20546-0001 

December 27,2004 

Office of Legislative Affairs SB/amb Realy to Atrn of 

The Honorable David Obey 
Ranking Democrat 
Committee on Appropriations 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Obey: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Competitive sourcing actil'ities and our Human Capital strategies. are part of an approach 
that will ensure that NASA is well organized and fully aligned with our research objectives. 

Cordially, 

D. Lee Forsgen 
Assistant Administrator 
Office of Legislative Affairs 
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National Aeronautics and 
Space Administration 

Headquarters 
Washington, DC 20546-0001 

December 27,2004 

Reply to Attn of: Office of Legislative Affairs SB/amb 

The Honorable C.W. Bill Young 
Chairman 
Committee on Appropriations 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Chairman: 

We are pleased to provide NASA’s FY 2004 Competitive Sourcing Activities Summary of 
Completed Competitions, the FY 2004 Competitive Sourcing Activities Summary of 
Announced Competitions, and the FY 2003 Competitive Sourcing Activities Summary 
Savings and Performance Update. These reports respond to the direction in Section 647(b) 
of Division F of the Consolidated Appropriations Act for FY 2004 (P.L. 108-199) and Office 
of Management and Budget Memorandum, dated October 15,2004. 

For more than two decades NASA has pursued a strategy of allowing the private sector to 
perform standard commercial activities, including awarding contracts for virtually all new 
projects, as well as expansions of existing work. Most of the activities now competed at 
many agencies have already been exhausted by NASA as candidates for potential savings 
due to the conversion of work performed by civil servants to contractor performance prior to 
the May 29,2003 change to OMB Circular A-76. Because so many activities at NASA are 
already performed by non-Federal entities, NASA has aggressively sought out nontraditional 
ways to further introduce the forces of competition. The result has been NASA’s 
implementation of competitive sourcing in the unique environment of scientific research to 
obtain the highest possible quality science. 

Additionally, NASA announced two standard competitions in December 2003 (FY 2004) to 
be completed in FY 2005. The first competition is for the NASA Langley Research Center, 
Metallic Test Article Development and General and Precision Machining Services activity. 
The second is the NASA Shared Services Center (NSSC). The NSSC is an agency-wide 
consolidation of multiple business activities at a single location that will allow the Agency to 
redeploy staff and budget to core mission activities. We will continue to monitor and assess 
the results as these competitions progress to ensure accountability and improvement. 
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Office of Legislative Affairs 

Y 

Enclosures 

... -.. 



The following information is being submitted in response to the October 15, 2004 Office 
of Management and Budget (OMB) memorandum with the subject “Report to Congress 
on FY2004 Competitive Sourcing Efforts”. The summary reports, required by the subject 
memorandum, respond to the direction in Section 647(b) of Division F of the 
Consolidated Appropriations Act for FY 2004 (P.L. 108-1 99). Information is provided 
in the attached spreadsheets. The discussion below addresses the estimated cost of 
central oversight over the Agency’s competitive sourcing efforts, the total projected 
number of Federal employees to be covered by competitions scheduled to be announced 
in the next fiscal year, and a description of how the competitive sourcing decision making 
processes of NASA are aligned with the strategic work plan of the Agency. 

Fixed Costs 
Central direction and oversight of NASA’s competitive sourcing effort is provided at the 
Headquarters level by senior analysts who are dedicated full time to this effort. The 
Agency Competitive Sourcing Team (ACST) assists the Competitive Sourcing Official 
through various activities, such as the development of guidance, the performance of 
research, the processing of deviations for competitions, the development of 
recommendations, the oversight of actual public-private competitions, and interfacing 
with the Office of Management and Budget to resolve issues. The ACST is assisted in its 
role by the competitive sourcing points of contact at all of NASA’s Centers who serve as 
the focal points for the dissemination and collection of information and the identification 
of issues. For purposes of determining the fixed costs associated with the central 
oversight, NASA estimates that the labor costs associated with the headquarters analysts 
fully dedicated to the ACST in FY 2004 total $503,046. There are no contract costs in 
support of NASA’s central direction and oversight. 

Proiected Number of Employees Covered by Competitions to be Announced Next Fiscal 

NASA is reviewing its FY 2004 inventory to further the steps already taken to advance 
competitive sourcing in the Agency. Improved accuracy in our inventories, combined 
with a strong competitive sourcing program and strategic human capital focus have led to 
an even greater in-depth review of the participation by NASA principal investigators in 
NASA’s Broad Agency Announcement process. This resulted in a revised projection of 
440 FTEs competing in FY 2005 under the OMB approved deviation for scientific and 
technical research. 



A l i m e n t  of Competitive Sourcing and Strategic Work Plan 
NASA developed a new management directive in FY 2004 specifying requirements for 
strategic workforce planning. The directive includes requirements to establish and 
implement workforce strategies to achieve optimal long-term workforce assignment 
flexibilities, including an appropriate mix of civil servant workforce and other workforce 
components, especially contractors. Support contractors outnumber NASA civil servants 
by over 2 to 1 , but in the past, little information was available about the deployment and 
capabilities of this critical workforce component. We now have a clear picture of the 
synergy and fit among the three largest workforce components: contractors, inherently 
governmental civil service and commercial civil service. This information was very 
useful in studying and designing the NASA Shared Services Center (NSSC) concept. 
The NSSC is being implemented through a standard public-private competition, which 
was announced in December 2003. 

To correct critical competency gaps identified by our human capital plans, NASA has 
attempted to maximize the unique science and engineering capabilities within the overall 
workforce by minimizing the amount of in-house work in the areas of administration and 
support. NASA identifies activities for potential competitive sourcing through an 
integrated Agency-wide process that links competitive sourcing opportunities to an 
overall plan for core capability transformation. 
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